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GENERAL MEMBERS’ MEETING  

5 FEBRUARY 2025 – 9.30–11 am CET 

MEETING SUMMARY 

 

Participants: Marta Bentancur (Unión de Productores y Exportadores de Frutas del Uruguay - UPEFRUY), Charif Christian 
Carvajal (Frutas de Chile), Albert Coetzee (Citrus Growers Association of Southern Africa - CGA), Sergio del Castillo 
(Procitrus, Peru), Jorge de Souza (Abrafrutas, Brazil), Jacques du Preez (Hortgro, South Africa), Jana Janse van Rensburg 
(CGA, South Africa), Deon Joubert (CGA, South Africa), Anton Kruger (Fresh Produce Exporters' Forum - FPEF, South 
Africa), Linda Nielsen (Horticultural Development Council, Zimbabwe), Ellen Pay (SHAFFE), Fhumulani Ratshitanga (Fruit 
South Africa), Werner van Rooyen (FPEF, South Africa), Roberto Varela (Cámara de Exportadores de Citrus del 
Noreste Argentino - CECNEA, Argentina). 

Discussion points:  

Introduction 

- Opening of the meeting 
and presentation of all 
participants 

- Overview of the objectives 
and agenda of the meeting 
(see Annex 1) 

- The objectives of the meeting are to  
a) provide an overview of the meetings and activities of the association over the past 

months; and 
b) discuss a number of issues related to the association’s activities and management: 

budget, membership, contributions, presidency and vice-presidency. 
For the agenda of the meeting, see Annex 1. 

Association activities and events 

    Overview of the meetings and activities of the association over the past months 

EP provides an overview of the association’s meetings and activities since the last general members’ meeting in October 
2024.  
 

- Working Group on Sustainability  
- Meeting held on 4/5 December 2024:  

- The Working Group agreed to organize a webinar on bio-inputs (date to be confirmed, asap). The webinar will 
showcase a number of success stories about the use of bio-inputs in fruit production, and discuss the current 
regulatory framework surrounding the production and use of bio-inputs in both countries of origin and 
destination (United States of America vs European Union).  

- Participants in the meeting highlighted efforts towards sustainability in their respective countries (Brazil, Chile, 
Peru, South Africa). 

- Overview of the consultations with GlobalGAP regarding the draft Environmental Sustainability Solution (ESS): 
- Over the course of the past months, the association has held internal consultations on the various chapters of 

the draft ESS, and participated in various online meetings with the GlobalGAP secretariat.  
- The general secretary of the association has been appointed as vice-president of GlobalGAP’s ESS Working 

Group. 
- Public consultations on the draft ESS are now closed; however, consultations between GlobalGAP and SHAFFE 

remain ongoing. SHAFFE’s final written comments on the draft standard will be submitted for review by all 
members (by mid-February). 
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- GlobalGAP expects to finalize the draft standard by April, and start the first trials in spring. However, participants 
agree that this timing is unlikely to be respected, as the standard and its requirements remain poorly structured 
and formulated, often vague and sometimes contradictory. Various crucial points remain outstanding at the 
moment, such as the definition of distinct levels of compliance, the contents of growers’ baseline analysis, the 
definition of obligatory vs optional requirements, etc.  

- In its contacts with GlobalGAP, SHAFFE has been highlighting a number of problematic aspects of the draft 
standard – including its cost implications (costs related to analyses, reporting, and the adoption of new practices 
and technologies), the confidentiality of the data submitted by growers, and the lack of clarity of the 
requirements (e.g. definitions, measurability, …). SHAFFE has also been urging GlobalGAP to incorporate a high 
degree of flexibility in the standard to allow growers to adopt solutions that are tailored to 
national/sector/product-specific situations. These comments have, on the whole, been well received by 
GlobalGAP and are largely reflected in the modifications to the standard that have made over the course of the 
past months. However, retailers are opposed to this flexibility and are pushing for highly prescriptive 
requirements. 

 
- Working Group on Statistics  

- Meeting held on 19 December 2024:  
- During the meeting, the SHAFFE secretariat presented the new templates that will be used to gather export and 

production statistics, as well as the new statistical dashboard (part of the SHAFFE website) where the data will 
be shared with all members (see the annex for a presentation of the revised templates). Only data on volumes 
will be collected and shared; SHAFFE will not collect any statistics on export or production values. The new 
statistical dashboard has two sections, one with production data and one with export data; all data are displayed 
in both table and graph format. The reporting system may also include data on production forecasts. 

- Participants stress that any duplication of efforts must be avoided, and that SHAFFE must collaborate with other 
associations that are already collecting similar data (e.g. the World Apple and Pear Association, the World Citrus 
Organization, the International Blueberry Organization). Furthermore, Chile, Peru and South Africa are already 
gathering statistical information regarding exports of table grapes; this information may be put together with that 
gathered by SHAFFE.  

- A new meeting of the Working Group will be organized asap to clarify a number of outstanding issues (e.g. 
country groupings, periodicity of reporting, collaboration with third parties, etc.).  

- Statistical Yearbook: 
- The data gathered through the revised statistical reporting system will be used as input for SHAFFE’s planned 

Statistical Yearbook, which will compile and analyse production and export statistics. 
- Participants underline the need to collaborate with other international associations to compile data for the 

yearbook. 
- Participants discuss the possible outsourcing of the yearbook to an external consultant. The sale of advertising 

space in the yearbook would allow the association to recover the consultancy/publication costs, and even gain 
additional income above these costs. 

- The secretariat stresses that the success of SHAFFE’s statistical reporting efforts depends on members’ 
commitment to share information and submit data in a timely manner.  
 

- Working Group on Logistics 
- Under the auspices of the Working Group on Logistics, a letter was sent to the Biden administration to urge for a 

rapid solution to the longshoremen’s strike that closed down 36 ports on the US East and Gulf Coasts in October 
2024.  

- DJ informs participants that the Working Group on Logistics is currently drafting a voluntary charter of good 
shipping practices, to promote fairness, transparency, predictability and freedom of choice in international 
shipping. A first draft will be presented to all members, for comments and approval.  

- EP informs participants that the Global Coalition of Fresh Produce, of which SHAFFE is a member, is organizing a 
panel discussion on logistics on 6 February, at the Logistics Hub at Fruit Logistica, and that DJ is participating in the 
panel for SHAFFE.  

 
- Working Group on Market Access  

- Information on market access requirements was provided in the association’s last Newsletter (of 14 January 2025) 
(e.g. on packaging regulations and the approval of mancozeb in the European Union, on the EU–Mercosur free trade 
agreement).  

- At the request of various members, the Working Group on Market Access will organize a webinar on the new 
European packaging rules (asap).  
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- Participants agree that there is no need for the secretariat to compile a regular list of SPS/TBT notifications at the 
World Trade Organization, as this type of information is already provided to them, for example by national 
authorities.  

 All four Working Groups will meet again in February/March, to drive the work forward and allow members to exchange 
experiences and views in roundtable discussions.  

    Southern Hemisphere Fresh Fruit Congress 

The association has traditionally organized a (virtual) congress, with two different time slots on the same day, with the same 
programme for both runs. However, participants agree that regular, focused webinars dedicated to a specific topic would 
bring more added value and attract more participants and sponsors than an annual, broadly-scoped congress. The webinar 
on bio-inputs of the Working Group on Sustainability and the webinar on packaging regulations of the Working Group on 
Market Access are two examples of such focused webinars that respond to current market or regulatory developments.   

Association management 

    Budget 

EP presents the actual financial report for 2024, as well as the budget for 2025 (see the meeting slides in the annex to this 
meeting summary). The following points are highlighted: 

- The expenses under “general secretary” are much higher in 2025 than in 2024; this is due to the fact that part of the 
general secretary’s salary for 2024 was paid in January 2025.  

- The expenses under “Freshfel Europe – services” amounted to 28 000€ in 2024; however, the administrative 
services agreement with Freshfel Europe was not renewed for 2025, hence this expense is no longer included in the 
budget for 2025.  

- The cost of registering the association as an independent not-for-profit association in Italy, with its own bank 
account, amounts to 2 000€ (one-off). The yearly accounting costs amount to ca. 2 500€. 

- Participants express concern that the non-renewal of the agreement with Freshfel Europe may cut the association 
off from information regarding developments in the European Union. To this, EP replies that a) during the seven 
months since she was hired as general secretary – and with the services agreement applying and paid for – no 
information was provided by Freshfel Europe to the SHAFFE secretariat; and b) the non-renewal of the services 
agreement does not mean that there can be no communication or collaboration between the two associations on 
issues of shared interest.  

- The flight and hotel costs related to the general secretary’s attendance of Fruit Logistica in February 2025 have 
been assumed by the Global Coalition of Fresh Produce. Meanwhile, the costs related to the attendance of Fruit 
Attraction in October 2024 were assumed by SHAFFE. 

- The 2025 budget is based on the assumption that eight members will pay their annual contribution of 5 100€ to the 
association. Uruguay paid for the meeting room at Fruit Logistica and deducts this cost (1 270€) from its 
contribution for 2025.  

    New administrative setup 

Participants discuss the solution that was presented and accepted by all members to keep the association afloat i.e. to not 
renew the administrative services agreement with Freshfel Europe for 2025 (see also "Budget" above), and register the 
association as a legal, not-for-profit entity in Italy, with its own bank account. Participants agree that the new statutes of the 
association should be as general as possible, with more detailed provisions regarding the functioning of the association laid 
down in “internal rules of procedure”, which can be modified more easily. The secretariat is currently working with a lawyer 
to formulate the statutes and internal rules of procedure; drafts will be presented to all members shortly, for further 
discussion and eventual approval.  

    Membership and contributions 

- The following members have confirmed their participation in the association: Australia, Brazil, Chile, New Zealand, Peru, 
South Africa, Uruguay and Zimbabwe.  

- Argentina, which held the association’s vice-presidency, withdrew from the group effective 31 December 2024. RV 
informs participants that the Argentinean associations that were previously members of SHAFFE are evaluating their 
future participation in the group.  

- Various participants stress that all members should pay their contributions on time, and provide clarity as to when any 
outstanding contributions for past years will be paid.  
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- Zimbabwe’s free two-year membership expired at the end of 2024. Participants agree that a solution should be sought 
that allows Zimbabwe to remain a member of the association, while at the same time contributing financially to its 
functioning.  

- The following contributions remain to be paid: 
- 2023: Chile, Uruguay 
- 2024: Australia, Chile, Uruguay 

   For 2025, New Zealand and South Africa have paid their fees.  
- Members agree that the association should attract “associate members” or “strategic partners” to generate additional 

income for the group. EP replies that this new membership category may be included in the new statutes of the 
association (see “new administrative setup” above). It must be decided what exact type of services and products will be 
provided to such associate members.  

    Presidency and vice-presidency 

- Participants thank Marta Bentancur, outgoing president of the association, for her invaluable work for the group over the 
past years.  

- Alejandro Pannunzio of APAMA (Asociación de Productores de Arándanos de la Mesopotamia Argentina) resigned as 
vice-president effective 31 December 2024, ending also Argentina’s membership of the association.  

- The candidates for the presidency and vice-presidency for 2025–2027 are: 
- President: Nathan Hancock, Citrus Australia (to be confirmed) 
- Vice-president: Jorge de Souza, Abrafrutas (Brazil) 

 It is decided to organize the vote for the presidency and vice-presidency in the week after the general members’ meeting, 
via email. 
  

 
 
 
 
 

Annexes: 
 

1. Agenda of the meeting 
2. Meeting slides 
 

 
 
 
 

 

 

 

 

 

 

 

 

Coming together is a beginning; keeping together is progress; working together is success. 

 
Henry Ford 
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Annex 1. Agenda of the meeting 

 

• Review of SHAFFE activities:  

o Working Group Statistics 

o Working Group Sustainability 

o Working Group Market Access 

o Working Group Logistics 

o Southern Hemisphere Fresh Fruit Congress 

• Administration:  

o Financial report 2024 

o Budget 2025 

o Registration of SHAFFE as not-for-profit association in Italy 

o Update on membership and contributions 

o Election of the association officials: president, vice-president 
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Annex 2. Meeting slides 

 

 



Southern Hemisphere Association 
of Fresh Fruit Exporters

General Members’ Meeting – 5 February 2025



Introduction 

Marta Bentancur, UPEFRUY, SHAFFE president

all participants



Agenda 

• Review of SHAFFE activities:

• Working Group Statistics
• Working Group Sustainability
• Working Group Market Access
• Working Group Logistics
• Southern Hemisphere Fresh Fruit Trade Congress

• Administration:

• Budget 2024
• Budget 2025
• Registration of SHAFFE as not-for-profit in Italy
• Update on membership
• Election of association officials: president, vice-president



A. Review of SHAFFE activities

General members’ meeting 9 October 2024

Working Group Sustainability 4/5 December 2024

Working Group Statistics 19 December 2024

Internal consultations on GlobalGAP ESS 15/17/20 January 2025



Working Group Sustainability 4/5 December 2024 

- Webinar on bio-inputs

- Products of plants, animals or microbes, capable of enhancing crop productivity, quality or health

- 2021: commercial bioinputs’ sales = US$10 billion (4 percent of the global agricultural input market). Sales 
expected to double or even triple by 2028, especially in Latin America (driven by demands for sustainability)

- Focus: examples of successful use + regulatory framework surrounding approval and use of bioinputs in 
countries of origin/destination, dichotomy between EU and US

- Date: asap / sponsors (slot at end of webinar)

- Roundtable discussion

- Efforts towards sustainability in Brazil, Chile, Peru, South Africa



GlobalGAP - Environmental Sustainability Solution
https://www.globalgap.org/about/standard-setting/environmental-sustainability-solution/

- ESS Working Group: vice-presidency
- Public consultation closed, ongoing consultations with SHAFFE – final written comments to be reviewed by all 

members
- No final draft before early April, first trials to start in spring
- Many outstanding issues (levels of compliance, baseline analysis, obligatory vs optional requirements, flexiblity

for national/industry solutions)
- Costs (analysis, reporting, new practices and techniques) – confidentiality – clarity (definitions, measurability, 

structure, templates) – flexibility to tailor to national/sector/product-specific situations (set out criteria): 
comments well received, opposition from retailers



Working Group Statistics 19 December 2024

- Improved system to collect and share statistical information among members

- Templates for the reporting of export and production statistics:
- More user-friendly, improved graphics
- Citrus – table grapes – avocados – apples – pears – stone fruit – blueberries 
- Exports (weekly) and production (yearly), only volumes (no values)
- Production forecasts
- Next meeting of Working Group: country groups / past data? 

- Dissemination of aggregated statistics on members-only section of website: dashboard
- Two sections: production + exports
- Select variables (country of origin and destination, product, year)
- Table and graph format, download full excel file

- Collaboration with other organizations (e.g. WAPA, WBO, IKO, …)

- Statistical Yearbook Timing? Outsourcing? Sponsors?



Working Group Statistics



Working Group Statistics



Working Group Statistics



Working Group Statistics



Success depends on members’ commitment to share information

and submit data to the secretariat in a timely manner

Working Group Statistics



Working Group Logistics asap

- Letter to Biden administration on strikes in ports on US East and Gulf Coasts

- Charter of fair shipping practices

- Panel discussion on logistics at Fruit Logistica

Working Group Market Access asap

- Updates in Newsletter 

EU packaging regulations / EU approval of mancozeb / Mercosur

- Webinar on EU packaging regulations

- Overview of SPS/TBT notifications?



Working Group Market Access

Overview of SPS/TBT notifications to WTO?

WTO SPS/TBT 
Notifications
October - November 2024

Full text linkSummaryObjectiveProduct(s) coveredDateSymbol and titleCountry

LinkMRLs for cyflufenamid Food safety
Blackberries, dewberries, rasberries, blueberries, 
cranberries, currants, gooseberries, rose hips, mulberries, 
elderberries

25/10/2024G/SPS/N/GBR/72United Kingdom

LinkMRL for spiromesifen in or on oranges (0.15 ppm)Food safetyOranges04/10/2024G/SPS/N/CAN/1573Canada

LinkWhole melons will need a mandatory food safety management 
certificateFood safetyMelons02/10/2024G/SPS/N/AUS/605Australia

LinkMRLs for sulfoxaflorFood safetyCitrus fruits, pome fruits, stone fruits, berries, tropical 
fruits08/11/2024G/SPS/N/JPN/1314Japan

LinkMRLs for dazomet, metam and methyl isothiocyanateFood safetyStrawberries, melons, watermelons08/11/2024G/SPS/N/JPN/1309Japan

LinkMRLs for fosthiazateFood safetyStrawberries, melons, watermelons, bananas, other fruits08/11/2024G/SPS/N/JPN/1311Japan

LinkMRLs for acrinathrinFood safetyMelons, watermelons, pome fruits, stone fruits, 
strawberries, grapes, avocados, mangoes, other fruits08/11/2024G/SPS/N/JPN/1308Japan

LinkMRLs for flutianilFood safetyMelons, watermelons, apples, cherries, strawberries, 
grapes08/11/2024G/SPS/N/JPN/1310Japan

LinkMRLs for spirotetramatFood safetyMelons, watermelons, citrus fruits, pome fruits, stone 
fruits, berries, tropical fruits08/11/2024G/SPS/N/JPN/1313Japan

LinkMRLs for inpyrfluxamFood safetyCitrus fruits, pome fruits, stone fruits, strawberries, 
grapes, other fruits08/11/2024G/SPS/N/JPN/1312Japan



Newsletter

Contributions 
welcome!



Southern Hemisphere Fresh Fruit Congress

- Virtual

- Two time slots / same programme for both runs

- Timing

- Sponsors 



• Financial report 2024 

• Budget 2025

• New administrative setup 

• Update on membership

• Election of association officials: president, vice-president

B. Administration



Administration: 

Financial report 2024

Budget 2025

20252024
INCOME

39,53025,500Contributions
14,95015,300Pending contributions Y-1

5,0000Income from congress/webinars
5,0000Income from yearbook

64,48040,800Total income

EXPENDITURE
2,0000Establishment as not-for-profit ass.

54,2229,706General secretary (GS)
650793Accounting costs GS (taxes + social sec.) 

2,5000Accounting and reporting 
500851Office material for GS

028,000Freshfel - services
1,000845Travel

3500Meetings (rental meeting rooms)
2,5000IT support (e.g. website)
3,000480Design, layout (e.g. Statistical Yearbook)
2,5002,500Affiliation Global Coalition of Fresh Produce

00Affiliation GlobalGAP
0971Invoices Albawik

7500Unforeseen expenses
67,97244,146Total expenditure

-3,492-3,346RESULT

7,80811,153Initial fund balance (1 Jan)
4,3167,808Final fund balance (31 Dec)



Administration – new administrative setup 

- Australia – Brazil – Chile – New Zealand – Peru – South Africa – Uruguay – Zimbabwe
- Argentina? Zimbabwe?
- Outstanding contributions: 

2023: Chile 
2024: Australia / Chile / Uruguay
2025: invoices sent out in January 2025 / New Zealand and SA have paid

- New members? Associate members?

Administration – update on membership

- Adminstrative services agreement with Freshfel Europe not renewed for 2025
- SHAFFE to be established as not-for-profit organization of social utility in Italy (2 000€)
- Bank account + bookkeeping (2 500€/Y)
- Statutes



2023/2024

Marta Bentancur (UPEFRUY, UY) 
Alejandro Pannunzio (APAMA, AR)

2025/2026

Nathan Hancock (Citrus Australia, AU)
Jorge de Souza (Abrafrutas, BR)

Administration – election of officials



Global Coalition of Fresh Produce

Panel Discussion on Logistics
Thursday 6 February, 3-4 pm - Logistics Hub

Together with port authorities, shipping lines and forwarders, Coalition members (including 
SHAFFE) will be discussing the key issues affecting global supply chains for fruits and vegetables 
today - such as transit difficulties on global shipping routes, port blockages, and suboptimal 
shipping service conditions imposed upon fresh produce exporters. Together, the panelists will 
explore strategies that players in the supply chain can adopt to counter these challenges, and 
ensure the efficiency and sustainability of global value chains for fresh produce. Come and join 
us for what will undoubtedly be a very insightful and stimulating discussion!



Coming together is a beginning; 
keeping together is progress; 
working together is success.

Henry Ford

Please contact the secretariat at any time 
to voice your views and suggestions 

regarding any of our projects or events.   


